MMRDA makes use of E-office mandatory for all employees
Ensuring uninterrupted office work to continue even in difficult time

Mumbai
November 14, 2020

The Mumbai Metropolitan Region Development Authority (MMRDA) has made the use of E-office
mandatory for all its employees. This has resulted in free flow of work and subsequently facilitated
quicker granting of permissions from various other government agencies and within the departments
of MMRDA, without affecting the progress of public projects.

After the outbreak of Novel Coronavirus induced lockdown all movement of files/proposals to Hon.
MC, AMC-I, AMC-Il and HODs were submitted through E-Office only to minimise the exposure. This
implementation was, however, done from September 15 onwards.

The World Health Organization (WHO) in March 2020 declared the COVID19 Outbreak as a pandemic.
Gol by its order dated 24th March 2020 declared a Nationwide Lockdown for a period of 21 days
starting from 25th March 2020 which was further extended till 31st May 2020. Further, the Nation has
been gradually advancing towards Unlocking. Therefore, to ensure free flow of work from Work from
Home initiative, the MMRDA upgraded its existing IT infrastructure to avail E-office services for its
employees. Resulting in, it has given numerous administrative approvals of various projects on Emails
only. Moreover, to ease the Work From Home for its employees during Lockdown, the implementation
of E-Office was prioritised.

The E-Office initiative was made functional through NIC in accordance to the GoM G.R.s dated 6th
August 2012 and 09th August 2012 which mandates its implementation in Government Departments
and Authorities. The MMRDA has appointed 5 manpower of NICSI (Manpower service vertical of NIC)
for remote technical support and software maintenance of E-Office application, which is Simplified,
Accountable, and encourages E-Governance. While prior to the Lockdown, the E-Office application
was accessible to employees through Local Area Network (i.e. staff working in Office).

It is to be noted that MMRDA commenced E-Office on pilot basis with 3 departments and after
learning’s and data analysis, MMRDA and NIC mitigated the exact requirement and customized the E-
Office software as per MMRDA’s working framework. MMRDA launched the customized version of E-
Office during lockdown and is huge success amongst employees as they can work on E-Office on any
platform with internet connectivity also the E-Office is compatible with Mobile and Handheld devices
thus working on E-Office is expediting work and reducing delays also fulfilling MMRDA'’s vision of
bringing eGovernance and reducing carbon footprint by reducing less paper in office operations.

In lockdown infact the MMRDA had effectively utilized the video conferencing tools to conduct various
sessions and presentations. Besides, 600 employees were also trained online only about how to use
E-office by using digital applications. The authority also enabled Aadhar verified Digital Signature i.e.
e-sign services from C-DAC for the employees. The entire system was integrated so to facilitate DSCs
signature and e-sign signature in E-Office application for MMRDA, thus empowering all employees to
use E-Office application using secured Digital Signature options with convenience. 500 DSCs were
procurred and 80 per cent of that have been made active for the E-Office users in MMRDA. Also,
administration division was deployed as staff to bifurcate the Tapal and guide Central Registration
Unit (CRU) resources to distribute it to respective departments to avoid any chaos.



Metropolitan Commissioner, MMRDA RA Rajeev said, "In the last few years, our focus has been on
efficiency and timely completion of all ongoing projects. With Pandemic induced lockdown the
MMRDA's IT cell underwent a massive improvement so to ensure free flow of work and in lockdown
E-office implementation was important. The introduction of digital working has led to a huge growth
in projects as well as the ability to use latest technologies to implement them successfully."

He further added, "My office doesn’t take physical files at all and only accepts e-files, which has
motivated all divisions to send files online. This has certainly helped faster decisions in MMRDA."



FTHTHARES AT e FHAAEET ATAT 3-A TR o Afara+

T IIUT FHIATTIST STEEIT HTACA HTHHTS Y& JFTTTT e

g, {3 16 A@sR 2020 : Hag TR WRY oo WTHeom (THUHSTRET) ATueal dd
FHHATIS] 2-3TTRTaT AR e HAT . AT MMM FHIHHS AT THAHA 0T
3T WS Thodrel WITs S TXhRI Tl & THURSIRETET faTTiehg WRamiT
AAHT BT THe3 IRUIR AT, ARSI HIB HRIATIT 35 IGUAHE] THURTRETT
HEHTR ST, SRR TR SRR — 1, aRer TR STRIER — 2 37T fa9mT Ty 2=t
RTICH, ST Tl ShTHhTST 3- 3T REHTh TSR el Tet. & STHCTESTavi 15 eaRuTg Huamd

ATA

HIE 2020 TeA SR STRAG e HRMETET 356k 81 Ari=r I WO =i hefl. 24 "= 2020
=T AR YRR STRIER 25 HIE 2020 TR 21 oo shieeaiarel Igemdt el ers SiE R
el Tet, ST qEieT 31 B 2020 Td IR0t 3TTel. Hok SUITd 838 e} 3Teich hevdTeAT [G9I Shidme!
Al AT, ATHTSTT TIRE ST “Teh T &I =T FeheU-qa IRId &% THIHSTREN STIeT
FHUATIAT 3-H1T6HT YTl THSTATHIST {2t qraTed Gferem e sheaT STed. JTar TRoms
U hdes $-HeleR fafae Uehodi-T TRTERE Al I0dTd 3TTell 378, Gfhele XM
FHAT=ITRHNAT Tk hiH EH° FoTH HROIIS! $- T HTeT AT e fEet e

3-NHET oI TATTEE! HIthd shivaTd 37Tl 3. IMEAMAT 6 3R 2012 37101 09 AL
2012 ISTH=AT I FHUTITHES S0 STTeTea Gai-HR &1 F0T ShTaf-ord shetl T, 3T IMEH FHUTER
W oo o YITehumaes 3- AHEe] SHAsSTe AMHar SHvard 3ol 371, THURSTRS U
TR FETT ST 3-SR YT TR e SETETe! TS TG TR (TSI Tsees
T TN Y, TS IR ot 3718, ABR 3-MhHd FAFaa- eTH, STAEgR FHIUIERER -
HRIRE TR 0T I 8. A SIS STNEL 3- T HET AT &T Herd oilehel TRET A2eeh
SHTOLOTT=T FEUT ST ShH SHIOT=3T HHaT=I T3 Bl

THUHSTREITA WM dedter 3 foraiianat €-31iithd g& shet &idl. el STyl 3T Afeciean
faveIyuT=aT 3R THUASTRET 3NfoT TN STl THUHSTRE AT SHHERTSTE TRSAR -
3R TIFaeR fahdid ot 2T, THUHSTRENH § STEel 378 HRA3R TR e et aid
Hel. Tl HHAIH GY FTeT T HesTel. AT YA $exe FrdeiRSrean STER HHaR!
SHIUTCTET THEhIHaR T FE Ihel. AIETETaRE! 3-3THET aTiR FHIAT ST, TS - SThaeT

3R STH FXUINS SHIHHTSIAIA [T Ze5etl. T -+ \red hivareaT THURSTRE T
IR Yol 81 ST FHIATeTaTciiel TuRaeh St SeaTes e Fesiee! sHHl & Uar Had SR 1.

AT STSTeAT hlosTel THUHITRSIUH fafare T STTT0T HIGIeh<0T ShiUaTHIS! (ea fE 3Tt oh i~ (~arT |TeTe
TTET0T ST ShedT. TR fefeieet SterehyrHgR 3-2A1hd T STRIE A 600 FHHAT=Z
STACATE TTITETOT SUAT 3TTeA. MR W-SehehgH HUAT-AAIE! STHR Ty fefsieet wmert
TEUSIS 3-91e Wl GE et 3. THUHSTREITHIS! 2-3T1THE YU Sugd! Ter ST 3-amert




AT FHIUATITR! HYOT FeeH TR shotl Totl 37T, 3T TehR Hel SheaT=aiT Tfetd fefieet w@mert
T AR T -3 T SRV TeH SHAfeTet ot 3778, woo SITHT HTe VAT AT
[a [ = Ld o [a o [a
3T THUHSARSIUAT $-31ithd STRpea TS et co 2ok Sl Fihae! Hvard STl
A, T, HIVART TSI E13 T ATAIS! TUTCATd FREFAAT SO0 Tl 3T AT I
T SRSt T8 e AiRul g (WeTRY) WA Getud foumied faaia soamae!

ST het oA 3T

TET THUHSTRET=AT S HTe] STedT Tl Yehed T ToTerT aieeul T o siedd qoT hRUaTeR hafd
3. ATHSISHAT TSI THUHSTRETEAT T2 HeTHed i THIUIT TEROT Sl 3T, STUTehE
SHTHRTSTET Yo G STTT TqHT 813 TTehet. TATheTSTeaT IS $-3Tithde SHeTarsteon
el i, fefsteet afdhean TR FeheueaT e HicaT FHIu RO glect. Jehed
YRR ST SIS STEITE AT STUR SFRUAT STHAT G et 3T1e. "

d U< TEUTTCT <R, "HIEH ShTATeTd STTAT YeIelld HIFet e el AT Hekd -hrielt iR, ATes 9
TaTTAT WTeed STTete Uefauard Yed shel el 371, TS THUHSTRET=AT didT Huig ST
TITTHT TSR TSITCAT Sereh I Hed STl 3117, 379 o TUTe.




